Wee Panther Football, Inc.

December 9, 2008

Parents,

Thisisavery exciting time for the Wee Panthers Football Inc. program as we start anew journey and
enter anew league. We are looking for champions and volunteers to help move our program forward. The
success of our program depends on us building an army of volunteerswilling to dedicate their time and
resources in areas that will enhance the football program. In order to move the program forward quickly
and effectively, we are going to have a meeting on December 22, 2008 at 7:30 P.M. in the cafeteria of
Five Points Elementary on Lytle-Five Points Road. This meetingwill give abrief overview of the
program and create a volunteer sign up to champion the following individual projects:

e Concessions e Head Coaches

e  Spirit Sales e Assistant Coaches

e Admissions/ Gate Attendant e Weighins

e Game Day set up and tear down e Uniforms

e  Equipment manager e Fundraising

e FiedRep's e Programs

e Team Selections e Game Day Volunteers

e  Team Coordinator e Pictures

e Regidtration e Trophy order and distribution
e Advertising

The success of next year and the future starts with the planning we do now. It will be the volunteers that
make this program great.

Mission Statement:

It shall be the goal of the Wee Panthers Football INC to provide informed coaches that will promote the
teaching of fundamentals, good sportsmanship, pride in belonging to a program and make it enjoyable to
al, while at the same time give the participants and equal opportunity to learn through more manageable
team sizes. “ Putting Kids on the Field”

Note: This Meeting will last approximately 1 hour and has a set agenda to discuss volunteer needsto
make the WPFI program asuccess. Thisis not an open forum meeting to discuss any other open topics.
Although the board iswilling to review suggestions, we will hold other meetings after the volunteer
champion positions are filled.

Thank you,

Soringboro Wee Football Inc. Board



